MYDDLE AND BROUGHTON PARISH COUNCIL
TRAINING POLICY

The Parish Council is committed to ensuring that encouragement and support
is given to Members and the Clerk to undertake relevant training and in
particular, to take advantage of the courses, conferences and information
events organised by Shropshire Association of Local Councils and Shropshire
Council.

TRAINING — A STATEMENT OF INTENT

The following model demonstrates the process the Council will undertake to
implement its Continual Professional Development in order to improve the
efficiency of service delivery.

1. IDENTIFY NEED

2. PLAN TRAINING PROCESS

3. IDENTIFY OPPORTUNITY FOR TRAINING
4. EVALUATE SUCCESS

MEASURING THE SUCCESS OF TRAINING

The success of training will be measured through the delivery of the service
provided by the Council, which will be shown by:

e Well informed Members and Clerk.

e Well documented policies and records.

e Well organised and chaired meetings.

e The professional conduct of Members and the Clerk.

e Well managed projects.

e Correctly managed finances.

e A professional approach to considering and responding to planning
applications.

e Being aware of and acting on new Government policies relating to Parish
Councils.

This policy will be reviewed in September 2015.



